
 Recruitment

 Human Resource Development & Training

The Nichias Group not only carries out corporate social responsibility (CSR) 

efforts within the Group but also contributes to society by providing products 

and services that are safe, reliable, and useful for its customers.

 Recruitment Initiatives

 Training System

 Young Employee Exchange Meetings

The NICHIAS Group regards human resources as its most important capital for the sustainable enhancement of corporate value, and 
conducts recruitment activities with a long-term perspective aimed at securing a diverse workforce. For new graduate recruitment, we 
provide opportunities to experience work at our research laboratories and factories so that candidates can directly sense the 
atmosphere of NICHIAS, thereby communicating the appeal of our workplace. In addition, to secure more diverse and highly specialized 
human resources, we are also strengthening mid-career recruitment.

At NICHIAS, we hold Young Employee Exchange 
Meetings at sites nationwide with the aim of building 
communities where younger employees can interact 
across departments and consult with peers about 
concerns or ideas unique to their generation. Through 
these exchanges among the next generation of 
employees, participants not only encourage each other 
to improve, but also foster a sense of camaraderie, 
contributing to the realization of a “bright company 
where it is pleasant to work.”

Based on the belief that employee growth and 
company growth are two sides of the same coin, 
NICHIAS supports individual skill development and 
autonomous career building through three pillars: 
OFF-JT (various training programs), OJT (e-learning 
and workplace-based training), and Self-Development 
(such as correspondence courses). Through these 
initiatives, we aim to enhance personal capabilities and 
foster organizational vitality. In particular, our training 
programs are categorized into three types: by 
employee level, by objective, and in cooperation with 
main office. Through this wide variety of programs, we 
work to enhance the capabilities of employees across 
a broad range of grades and job types, from new hires 
to management.

Trends in the number of mid-career hires 
(non-consolidated)

Scene from Young Employee Exchange Meeting

Growth Support

Employee Growth Company Growth

•  Level-based training (seven 
programs)

•  Purpose-based training (six 
programs)

•  Training in cooperation with 
main office (three programs)

Training (OFF-JT)

• Workplace education
• Basic business knowledge

OJT

• Correspondence courses
• TOEIC
• Qualifications & reskilling

Self-
development

E-learning

• Enhancement of individual abilities
• Autonomous career development   • Organizational vitality

 Number of Hires  Mid-career recruitment ratio

Trends in the number of new graduate career-
track hires (non-consolidated)

30

40

10

20

50

60

0

30

40

10

20

50

60

0

8

17

36

56
(%)

13%

24%
19%

40%

(people)

April 2022 April 2023 April 2024 April 2025

30

40

10

20

50

60

0

28

37
43

53

(people)

April 2022 April 2023 April 2024 April 2025

36NICHIAS Integrated Report 2025

S: Society



FY2022 FY2023 FY2024

Percentage of Women Among Hired 
Employees

Percentage 28.6% 29.7% 30.2%

Number of women 8 11 13
Number of hires 28 37 43

 Diversity

 Engagement

As one of the mechanisms that enables people with disabilities to work with peace of mind, NICHIAS has introduced a Social Office 
System. The Social Office System is a framework in which personnel with specialized skills in supporting people with disabilities provide 
comprehensive support. This includes offering advice on carrying out work duties, encouraging independence in daily social life, and 
providing mental health support, thereby ensuring that employees with disabilities are fully supported in their workplace experience. 
Through such initiatives, we are advancing our diversity efforts to create a “bright company where it is pleasant to work” for employees 
with disabilities as well.

At NICHIAS, we regard employees as our 
most important capital. As a mechanism to 
capture their voices, we have been 
conducting an engagement survey since June 
2024.

In the 2024 survey, the response rate was 
approximately 70%, while in the 2025 survey 
it rose to about 85%, an increase of 15 
percentage points, allowing us to collect input 
from a greater number of employees.

The 2025 survey results showed that the 
same four items as last year (career vision, 
equipment and organizational culture, skill 
development, and assessment) received the 
lowest evaluations.

We will continue to conduct engagement 
surveys on an ongoing basis and address the 
issues identified through these surveys in 
order to maintain and further strengthen a 
positive relationship between employees and 
the company.

NICHIAS aims to be a workplace where women can thrive and is actively recruiting women for career-track positions. We have set a 
target of ensuring that at least 20% of new graduate recruits each year are women. As a result of our ongoing recruitment efforts, we 
expect that within a few years the number of women with the experience and capabilities to assume managerial positions will steadily 
increase.

 Hiring of Persons with Disabilities

 Engagement Survey

 Active participation of women

Trends in the number of registered participants
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(people)Since 2015, the NICHIAS Group has been promoting NICHIAS 
Kaizen Katsudo (NKK) with the aim of achieving both employee 
engagement and improved productivity.

At the NKK World Convention in FY2024, which marked the 
10th anniversary of the program, the scale and number of 
participants were expanded so that more employees could 
share their activities and achievements. In particular, the 
“Shikumi Award,” a collaboration between the Medium-Term 
Plan “Shikumi 130” and NKK, was established as a special 
award to make it easier to incorporate “system-building” as part 
of improvement activities.

As the external environment undergoes major changes and 
the issues to be addressed grow more complex, we are 
building a support framework in which leaders and supervisors 
encourage proposals for new businesses and operations to 
emerge from NKK, thereby achieving adaptive system-building. 
By continuing these activities based on the three principles of 
“Attempt,” “Nurture,” and “Gratitude,” NKK has become part of 
the NICHIAS Group’s corporate culture, contributing to the realization of our vision of “becoming a worker-friendly and cheerful 
company.” Through NKK, we are also fostering talent who can independently identify problems, think through solutions, and resolve 
issues in collaboration with colleagues.

See P10

See P10

Engagement survey results
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2024 survey
Average: 4.07 
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Year-on-year: 
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 NKK (NICHIAS Kaizen Katsudo)
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